One pint of
blood can

save up to
three lives.

Thank you

You’re now an Executive Chairperson.

Thank you for becoming a Blood Bank of Alaska volunteer. By running this blood drive, you're now a member
of a team that has been meeting Alaska’s blood needs since 1962. Our primary purpose is to supply blood needs for
the sick and injured of Alaska. Blood is provided entirely by volunteer donors throughout the state. As Alaska has
grown, so has the demand for available blood products. Mobile blood drives make up 40-50% of monthly collections
in our state, providing a convenient way for local residents to Give the Gift of Life. This wouldn’t be possible without
your support.

A rare chance to be a hero.

The blood program is exceptionally rewarding because it offers a unique connection to the people you help.
Blood donors are literally giving a living part of themselves to aid another person. It is a rare opportunity to realize
the hero that lives in all of us - to make the difference between life and death. Consider this: A patient needs blood
every two seconds throughout the United States. And there is a 97 percent chance that anyone - you, your family
members, your friends - will some day need blood. By organizing a blood drive, you're helping to make sure that
whenever someone calls out for blood, there will be an answer.

We understand how busy everyone is these days. But please make this drive a priority. Your Blood Bank of
Alaska Community Coordinator will give you advice, materials, and support to make the event a success. The goal
you both set will become part of the commitment we make to hospitals and their patients in Alaska. Make the extra
calls to recruit donors. Talk to a few more people. Those added pints will make a tremendous difference in someone’s
life and help meet 100% of your goal.

A heartfelt thank you.
On behalf of the Blood Bank of Alaska and, more important, the patients and families across this state that are
depending on your LIFEsaving efforts, thank you.

THANK YOU
FOR YOUR
SUPPORT!

Blood Drive Handbook ¢ Revised 07.08 1



Blood Bank of Alaska

must collect 95 pints
12 to 6 weeks in advance per day to meet
Alaska’s needs.

Getting started

Confirm blood drive goal.

When you begin to plan a blood drive, you'll meet with your BBA Community Coordinator to establish a mutual
collection goal. Reaching the goal is the bottom line on how the success of your drive will be measured. Therefore, the
goal should be both aggressive and realistic. Although participation varies, we recommend that at least 10% of your
group participates as blood donors each drive.

Please understand that once a drive goal is set, it is important that you meet it. With the help of blood drive
sponsors, the Blood Bank of Alaska is committed to supplying blood to various hospitals throughout the state.

Secure the date and time of the drive.

Blood is needed every day of the year. When consulting your BBA Community Coordinator to select a date and
time for the drive, consider factors like shift schedules and competing events. Try to hold the drive when the most people
can attend, and remember that the blood supply is lowest during holidays, severe weather, and summer months. Blood
drives during these times are particularly important.

Select an appropriate site.

Based upon your goal, you and your BBA Community Coordinator will look for the right site for the drive.
This could be a site outside your office; for example, a conference room or auditorium. Be sure the site is inviting so
donors will feel comfortable at this drive and will want to attend future drives. When choosing a site, make sure the
space is large enough to provide adequate confidentiality. It should be clean, easily accessible, with ample parking,
and restrooms. Other points to remember include proper lighting and available telephones. Your BBA Community
Coordinator will help you evaluate any potential site.
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An adult body
contains

6 to 4 weeks in advance 10 to 12 pints
of blood.

Building a winning team

Determine how many recruiters you’ll need.

The recruiters you enlist and the work they do will have a direct impact on how much LIFEsaving blood
your drive will collect. Build a team of Blood Bank of Alaska volunteers that will help you reach your drive goal. If
you have any questions, your BBA Community Coordinator can offer suggestions and advice on building a team.

In general, we recommend one recruiter for every 15 people. Recruiters should come from every part of your
organization and should be outgoing, detail-oriented individuals who are comfortable asking people to donate blood.

Determine how many volunteers you’ll need the day of the drive.

Ask your BBA Community Coordinator if volunteers will be needed to help the day of the drive. Volunteer
options may include: greeting donors, setting up the site, distributing publicity materials, and running the canteen
area. Based on the size of your drive, the Blood Bank of Alaska can estimate the number of volunteers required and
provide training as needed.

Include senior leadership on your team.

Ask senior leadership to donate blood and be involved in the drive. These individuals may be some of your
most influential recruiters. To ensure senior leadership’s involvement, request that your organization’s president or
leader ask other leadership people to participate.

Meet and motivate recruiters.

Once you have your recruiters on board, get everyone together to generate enthusiasm for the blood drive. Try
to make this a casual event under an hour. This is an ideal time to have your BBA Community Coordinator outline the
donation process, and review blood drive procedures. Keeping your collection goal in mind, accomplish the following:

1. Have your senior leadership endorse the blood drive, thank the group, and stress the importance of their participation.
2. Provide blood drive specifics - date, place, time, collection goal, and volunteer needs.

3. Establish objectives for each recruiter. Sign-up predetermined numbers of donors, distribute support material, and coordinate
appointment schedules and reminders.

4. Review the checklist and timeline to ensure all steps are covered.

5. Invite your BBA Community Coordinator to present a motivational video, answer the most commonly asked donor questions,

and discuss the most common reasons for not giving blood.
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Chances are you'll

) need a blood
4 to 3 weeks in advance transfusion by the

time you're 72.

Getting the word out

Start asking for donors face-to-face.

No matter how much effort you and your recruiters put into your blood drive, success will be measured by
whether you reach your goal. The key is having as much personal contact as possible with prospective donors. Stress
to your recruiters how important it is to ask face-to-face. Most people who haven't given blood say they haven't for one rea-
son - nobody asked. Asking face-to-face also provides an opportunity to deal with specific questions. Also, take the time
to inform potential donors that by giving blood they are eligible to become members of the Blood Bank of Alaska.

Obtain materials from the Blood Bank of Alaska

Posters, pay-stub inserts, table-tents and other materials will help give the drive immediate exposure. Your
BBA Community Coordinator will help you determine how many posters, banners, and other materials you'll need.

Implement a communications plan.

Be sure that publicity material is distributed throughout your organization. Discuss both the obvious and not
so obvious places to put promotional materials. For example, if your group has a central meeting room, that’s a good
place to put a poster. But another place where just as many people will see a poster is the restroom. Just remember to
be creative. You want to reach as many people as possible. Pay-stub inserts are a great way to generate publicity
throughout your organization especially if your organization has an internal accounting department. If you have a
cafeteria, table-tents make a great tool as well.

As you publicize the drive, keep senior leadership involved. They may be able to do their own promotion and
serve as a strong reminder that reaching the goal is important to your organization and the community. Ideally, this
means a letter, memo, e-mail, or announcement at a meeting from senior leadership to support the drive and encour-
age involvement.

In addition to face-to-face contact and and publicity materials, you can also get the word out through an article
in your organization’s newsletter, or even the local paper. If you're looking for additional ways to publicize your
blood drive, your BBA Community Coordinator can suggest other options.

Remember, this blood drive is important. You're saving lives, so publicize.
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O negative is the universal

] blood type meaning it can
3 to 1 week in advance be transfused to anyone.

Turning peers into heroes

Schedule specific appointments.

As donor commitments are obtained, remind your recruiters to follow the master appointment schedule.
We’ve found that people who have pledged to give blood are more likely to donate if they have a specific appointment
time. This is important because a scheduled appointment limits the amount of time people must take from their busy
day, making return donors at your next drive more likely. A schedule also makes the most efficient use of limited
Blood Bank of Alaska staff and resources.

1. Target donors with the most-needed blood types first (e.g., type O-positive, O-negative, A-negative, etc.)

Every potential donor is important. However, depending upon patient usage, there may be a pressing need for a
particular blood type. Your BBA Community Coordinator can help identify type-specific blood needs or current inventory
levels. Remember, the rarest blood type is the type that isn’t available when it's needed most.

2. Explain the 48-hour cancellation policy.

Once one of your peers pledges to donate, stress the importance of keeping the appointment and to show up on
time. Walk-ins are welcome as time permits, however, appointments have priority. Occasionally, walk-in donors will wait
around to see if there is a cancellation or no-show. BBA staff will honor appointments for up to 5 minutes in case a donor is
running late. After 5 minutes, a walk-in donor will be accepted in place of the no-show.

Remind donors that their contribution goes toward reaching the group’s goal. More important, hospital patients are
relying on their donation. If someone can’t keep an appointment, he/she should call you at least 48 hours in advance. That
will give you an opportunity to schedule someone else in that slot.

Remind donors personally.

Try to send everybody at least one reminder as the drive nears. Ideally, this is done in person, but short of that,
an e-mail, postcard, or self-stick note on a desk can serve as a reminder.

1. Confirm appointments during the week before.
One to two days before the drive, make sure you call people to confirm appointments. Remind them to bring some
form of photo LD. (with birthdate or social security number - for verification) to the drive.

2. FAX appointment sign-up sheet to your BBA Community Coordinator one week before drive.

Don't be shy or hesitant about asking your BBA Community Coordinator for assistance if you have 50% or less do-
nors scheduled. This is a team effort and your BBA Community Coordinator is more than willing to assist you with a
recruitment/educational table and be available to speak to donors during lunch in the cafeteria, lobby, etc. Just ask!

3. Those that can’t give can still help.

Some people aren’t permitted to give blood. Let these people know they can still help by volunteering during the
drive. Also, certain people will be unavailable the day of the drive. Ask those individuals to sign a pledge form to give blood
within the next 30 days at another mobile drive or center whenever possible and still receive credit for your donor group’s

drive. After the blood drive, give the pledge form to your Blood Bank of Alaska Community Coordinator to follow up.
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Less than 5% of

] eligible Alaskans
1 day before drive donate blood

regularly.

Final countdown

Reconfirm arrangements and appointments (day before drive).

This is the day to reconfirm all last-minute details.
1. Site arrangements (donation room/loading dock/parking/tables/chairs)
2. Canteen items
3. Donor appointments

4. Volunteer assignments

Coordinate details with your BBA Community Coordinator (day of the drive).

Your BBA Community Coordinator can tell you exactly what you need to do on the day of the drive.

Someone on your team should arrive at the blood drive site well before the first scheduled appointment. This
will allow time to greet the Blood Bank of Alaska staff and get the site ready. Have clearly marked signs to indicate the
site location to donors. Make sure volunteers are comfortable with their assignments.

As donors arrive, make sure someone is available to answer their questions. Consider having a volunteer check off
donor names and appointments and someone else making reminder calls to anyone who might have a scheduled appoint
ment. If there is an opening in the schedule, it’s still not too late to recruit someone to fill in. Be sure to check with the BBA Team Mar-
ager when they arrive for the most current sign-up sheet as the Blood Bank of Alaska Call Center sometimes receives appointment phone
calls. This may be a good opportunity to call people on a back-up list. Remember to thank all donors for their lifesaving con-
tributions.

Hopefully, by the end, you will have met your drive goal, making it the perfect ending to a rewarding day.

Complete blood drive sponsor chairperson satisfaction survey (day of the drive).

We would appreciate your comments on your blood drive sponsor

experience; please remember to complete the blood drive sponsor chairperson //( PR
it appointments

/ fredb. ‘
7;; 2:30pm ;ppoiw(ment
/7( 0 / Tina #

Spm appointment!

satisfaction survey and return it to your BBA Community Coordinator.
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The least common blood
type is AB negative.

1 week after drive

Everyone deserves
a pat on the back

Post results as soon as possible.

As soon as possible after the drive, make the results public so everyone knows that their hard work paid off. If
you reached your goal, it's worth a special celebration. Regardless of the amount collected, the people in your organi-
zation deserve thanks. Consider recognizing an increase in collections, participation, or first-time donors.

Thank your donors.

Just as when you promoted the drive, a thank-you note, memo, or e-mail note from the senior leadership in your
organization will make everybody feel great about having participated. You can also list the results in a newsletter or
publicize them in other ways. Take pictures and post them on a bulletin board. Your BBA Community Coordinator can
even help you establish an awards program to acknowledge the efforts of these heroic donors on a regular basis.

Thank your team.

Thanks should also go out to the members of your team who worked so hard to make the drive a success. A word
from senior leadership will let them know their efforts were appreciated. And a personal word from you to your team
members is in order as well. You might try to have a team breakfast or event to celebrate. Together, you saved lives.

By acknowledging everyone who helped, you'll be building a good foundation for the next drive. Whether it is
in two months or in six months, if the blood drive is remembered as a good experience, people will be more likely to
participate again.

weE MADE GOAL!

' {
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Each blood donation
] is tested to ensure its
1 to 2 weeks after drive safety for patients.

A look back and
a look forward

As soon as possible, hold a team meeting for feedback.

Besides congratulating everyone in your organization on a job well done, plan to bring your Blood Bank of
Alaska volunteer team together one more time to review the entire process. Did you make your goal? What went
right? What went wrong? What would you change? This meeting should take place within a week or two after your
drive, while details are fresh in everyone’s mind. This meeting will improve future blood drives and give you more
opportunity to recognize the group’s hard work.

Review the drive with your BBA Community Coordinator and return survey.

As drive chairperson, you'll want to speak with your BBA Community Coordinator to discuss the results and re-

view the pros and cons of the blood drive you just completed. If you didn’t reach your goal, review the possible causes.
This will help your organization in the future, and help the Blood Bank of Alaska know how to serve drive sponsors

more effectively. Remember to schedule your next blood drive!

Talk to the Blood Bank of Alaska about sending drive results to senior leadership.

After your conversation, the Blood Bank of Alaska, with your consent, will send a letter to the senior leadership
in your organization, including suggestions for next time, the results of the drive, and if you reached your goal.
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2007 Blood Drive Sponsors

6 Blood Drives or More

ALASKA STATE FAIR (12)

AWWU (6)

BARTLETT HIGH SCHOOL (6)

BP EXPLORATION, INC. (6)

CARRS - EAGLE RIVER (6)

CITY HALL (6)

CONOCO PHILLIPS (8)

EIELSON AIR FORCE BASE (9)
ELMENDORF AIR FORCE BASE (22)
FORT RICHARDSON (10)

SAINT BENEDICT CATHOLIC CHURCH (6)
UNIVERSITY OF ALASKA - FAIRBANKS (8)
WALMART - EAGLE RIVER (6)

5 Blood Drives

ATWOOD BUILDING

CH2M HILL

DEPARTMENT OF TRANSPORTATION
DEPARTMENT OF PUBLIC SAFETY
FRED MEYER - EAGLE RIVER
HOUSTON HIGH SCHOOL

SAINT ANDREW PARISH

TANANA VALLEY FAIR

UNIVERSITY OF ALASKA - ANCHORAGE

4 Blood Drives

ALASKA NATIVE MEDICAL CENTER
CHEVRON

CHURCH OF JESUS CHRIST OF LATTER DAY SAINTS
COLONY HIGH SCHOOL

DEPARTMENT OF HEALTH & HUMAN SERVICES
KULIS AIR NATIONAL GUARD

MEDICAL PARK FAMILY CARE

PALMER JOB CORPS

PROVIDENCE ALASKA MEDICAL CENTER

REI

SOUTHCENTRAL FOUNDATION

TELALASKA

U.S. COAST GUARD

3 Blood Drives

ABBOTT LOOP COMMUNITY CHURCH
AIDEA/AEA

ALASKA REGIONAL HOSPITAL
ALASKA USA FEDERAL CREDIT UNION
ANCHORAGE CHURCH OF CHRIST
ANCHORAGE DAILY NEWS

BEAR PAW FESTIVAL

BEN EIELSON HIGH SCHOOL

BLM CAMPBELL TRACT

CHUGACH ELECTRIC ASSOCIATION
CRAB FESTIVAL KODIAK DOWNTOWN
DENALI TOWERS

FORT WAINWRIGHT

HOME DEPOT - WASILLA

KETCHIKAN PLAZA MALL

KLEVER KIDS

PALMER HIGH SCHOOL

SOUTH ANCHORAGE HIGH SCHOOL
SAINT ELIZABETH ANN SETON
TANANA VALLEY CLINIC

WELLS FARGO DATA CENTER

WEST HIGH SCHOOL

2 Blood Drives

1ST NATIONAL BANK ALASKA
ALASKA CLUB

ALASKA COURT SYSTEM

ALASKA ELECTRIC LIGHT & POWER
ALASKA ENERGY BUILDING

ALASKA MILITARY YOUTH ACADEMY
ALASKA RAILROAD

ALLURE DAY SPA & HAIR DESIGN
AMERICAN RED CROSS
ANCHORAGE BAPTIST TEMPLE
ANTHC

APU/USGS

ARCTIC SLOPE REGIONAL CORP
CAPTAIN COOK ATHLETIC CLUB
CHANGE POINT

CHUGIAK HIGH SCHOOL

CHUGIAK SENIOR CENTER

DENALI ALASKAN FEDERAL CREDIT UNION
EAST HIGH SCHOOL

ENSTAR NATURAL GAS COMPANY
FAIRBANKS WINTER SHOW
FEDERAL BUILDING - ANCHORAGE
FEDERAL BUILDING - JUNEAU
GRAYBAR ELECTRIC

HALIBURTON ENERGY SERVICES
HOMER HIGH SCHOOL

HOMER HOSPITAL

HOTEL EDGEWATER

JOY LUTHERAN CHURCH

JUNEAU DOUGLAS HIGH SCHOOL
KENAI CENTRAL HIGH SCHOOL
KING CAREER CENTER

KTUU CHANNEL 2

LATHROP HIGH SCHOOL

LIGHT THE NIGHT

LOWES - ANCHORAGE MIDTOWN
MAT-SU OUTPATIENT REGIONAL CENTER
NANA MANAGEMENT SERVICES
NORTH POLE HIGH SCHOOL
NORTHERN SKIES FEDERAL CREDIT UNION
PET ZOO

PETERS CREEK CHRISTIAN CENTER
RICHMOND & QUINN

SIMPLEX GRINNELL

SKYVIEW HIGH SCHOOL
SOLDOTNA HIGH SCHOOL

SOLID WASTE SERVICES
UNIVERSITY OF ALASKA - SOUTHEAST
WALMART - ANCHORAGE MIDTOWN

1 Blood Drive

ACVB

AERO-METRIC, INC.

ALASKA ACES

ACS

AK CONFERENCE OF SEVENTH DAY ADVENTIST
ALASKA HOUSING

ALASKA WASTE

ALYESKA PIPELINE

ANCHORAGE BUSINESS PARK

ANCHORAGE LEGISLATIVE INFORMATION OFFICE
ANCHORAGE MARKETS

ANCHORAGE POLIC DEPARTMENT

ARCTIC GYMNASTICS CENTER

ASSETS, INC.

AT&T ALASCOM

CAREER ACADEMY

CARRS - ABBOTT LOOP

CENTRAL LUTHERAN

CHAPEL BY THE SEA

CHENEGA TECHNOLOGY SERVICES CORP
CHUGACH ALASKA CORP

CITY OF HOUSTON

CLEAR AIR BASE

CLEARWIRE

COOK INLET REGION INCORPORATED
CORNERSTONE CHURCH

DELTA JUNCTION

DIMOND HIGH SCHOOL

DOWL ENGINEERS

ELKS

ER/CHUGIAK WOMEN’S BUSINESS SHOW
FAA

FBI

FIRST PRESBYTERIAN CHURCH
FORTIER & MIKKO

FRED MEYER - WASILLA

GOVERNOR'’S PICNIC

GREAT ALASKA SHOOTOUT

HIGHLAND TECHNICAL SCHOOL

HOME DEPOT - ANCHORAGE MIDTOWN
HOMER HEALTH FAIR

HOMESTATE MORTGAGE COMPANY
HOPE COMMUNITY RESOURCES
HOUSE OF HARLEY-DAVIDSON & BUELL
HUMAN SERVICES CLUB

HUTCHISON HIGH SCHOOL

KEY BANK

MAKE IT ALASKAN - SULLIVAN ARENA
MARRIOTT HOTEL

MATANUSKA TELEPHONE ASSOCIATION (MTA)
MATANUSKA-SUSITNA BOROUGH
MAT-SU COLLEGE

MAT-SU SERVICES FOR CHILDREN & ADULTS
NANA DEVELOPMENT CORP

NATIONAL PARK SERVICES

NIKISKI HIGH SCHOOL

NINILCHIK HIGH SCHOOL
NONESSENTIALS

NORTHERN AIR CARGO

PROVIDENCE FAMILY MEDICINE CENTER
PROVIDENCE REGION BUILDING
PRUDENTIAL JACK WHITE - EAGLE RIVER
RABBIT CREEK CHURCH

RE-MAX

SACRED HEART - WASILLA

SAM’S CLUB

SEARS - WASILLA

SERVICE HIGH SCHOOL

SEVENTH DAY ADVENTIST

SGS

SOCIAL SECURITY DISABILITY BENEFITS
SPRING HILL ELEMENTARY SCHOOL
SAINT JOHN UNITED METHODIST

SAINT RAPHAEL CATHOLIC CHURCH
SUNSHINE HEALTH CENTER

THE MILITARY ORDER OF THE COOTIES
TRENDSETTERS

U.S. FISH & WILDLIFE - TUDOR

VALLEY COUNTRY STORE

WASILLA HIGH SCHOOL

WASILLA STAKE LDS

WELLS FARGO CORPORATE BUILDING
WEST VALLEY HIGH SCHOOL

WILLOW WINTER CARNIVAL

2007 Blood Drive Sponsors



Contact Information

gﬁc‘p Blood Bank of Alaska

Mission Statement

The Blood Bank of Alaska is a charitable not-for-profit corporation
dedicated to serving the people of Alaska by providing high quality
blood products and state-of-the-art related services in a way which is
cost effective and receptive to changing health care needs.

About Our Logo

The interlocking rings symbolize the bond between the
blood donor and the recipient.

The sweeping line represents the Blood Bank of Alaska,
joining the two together.
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Serving Alaska Since 1962

Founded in 1962, the Blood Bank of Alaska’s primary purpose is to
supply blood needs for the sick and injured of Alaska. Blood is provided
entirely by volunteer donors throughout the state. As Alaska has grown,
so has the demand for available blood products. Mobile blood drives make
up 40-50% of monthly collections, providing a convenient way for local
residents to Give the Gift of Life.

STATEWIDE
Marketing

David W. Large, Jr., Director of Marketing & Public Relations
PH: 907.222.5637 « EMAIL: dlarge@bbak.org

Public Relations

Jessica Golden, Public Relations Manager
PH: 907.222-5656 ® EMAIL: jgolden@bbak.org

Donor Recruitment

Crystal Bell, Donor Recruitment Manager
PH: 907.222.5633 « EMAIL: cbell@bbak.org

Community Coordinator

YOUR LOCAL
-- BLOOD DRIVE REPRESENTATIVE --

GIVE BLOOD * SAVE LIVES

TOGETHER, WE CAN PUT AN END TO
BLOOD SHORTAGES IN ALASKA

Schedule LIFEsaving appointments at:

(907) 222-5630
Visit us at: www.bloodbankofalaska.org

Blood Bank of Alaska Centers

Anchorage Main Blood Center: 907.222.5600
4000 Laurel Street, Anchorage, AK 99508  NE of Lake Otis & Tudor

South Anchorage Blood Center: 907.222.5600
800 E Dimond Blvd, Anchorage, AK 99515 « Dimond Ctr Mall, 2nd Floor

Fairbanks Blood Center: 907.456.5645
3403 Airport Way, Ste B, Fairbanks, AK 99709 « Washington Plaza Mall

Mat-Su Blood Center: 907.376.1195
851 E Westpoint Dr, Wasilla, AK 99654  Lakeview Professional Bldg

Kenai Peninsula Blood Center: 907.260.5672
35911 Kenai Spur Hwy, Unit 12, Soldotna, AK 99669 * Look for Maxi Storage

10

Contact Page



